
News City

Integrating multimedia newsrooms



A brief history
From independent newsrooms to an integrated News City



■ More than 10 independent Belgian 
newsrooms belonging to different companies


■ Through mergers and acquisitions several 
media became part of DPG Media


■ Newspaper

■ Online news

■ Television network - television news

■ Radio network - radio news

■ Magazines

Before 2018

Independent newsrooms



2018

News City was born



DPG Media decided to merge all Belgian news activities into News City

2018

News City was born ● 400 journalists


● Online, print, broadcast and audio

● Different corporate cultures



2019 

News City moved into one office



Our organisation
How is News City structured



■ Our aim: to inform, infotain and guide our 
news consumers future-proof through all our 
media 24/7 


■ How: to strengthen the collaboration between 
our newsrooms without losing the focus on the 
separate media


It has never been our aim to cut costs and have 
the same work done by fewer people

Why integrating newsrooms?



■ A journalist has a focus on content and/or medium


■ But everyone works digital first, HLN is the common 
digital ground of all our news brands


■ We work together across media and sub-newsrooms

What does it entail for 
our 400 journalists?
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■ Now: the (breaking) news free online (text, video and 
audio) 


■ +1: insights, expertise and guidance premium online 


■ +2: linear and printed news

■ Broadcast television and radio (scheduled)

■ Newspaper (1 deadline a day)

■ Magazines (1 deadline a week)

A newsroom with three gears



Central newsdesk



 




Live streaming video



Central graphics



Sports news desk



The journey of news
How does a news story travel through News City 





http://drive.google.com/file/d/1E7W3iOw9IjA65cw36RM9eYfGy02-0Sk0/view




http://drive.google.com/file/d/1gpZXe3RVR114e5CggYz-pSvxQc0lZoNs/view




4 learnings
What are the benefits and pitfalls of News City 



“Journalists cannot do several things 
simultaneously without an impact on 

quality. Let them focus, but also 
collaborate with other experts and 

they will discover the benefits of the 
multimedia perspective”

Learning 1



“Cultural and personal differences 

take time to overcome”

Learning 2



“There is no such thing as one big 
homogenous newsroom, the richness 

and strength lie in the diversity”

Learning 3



“If you can join journalistic forces, 
you can have a broader impact on 

society but also a higher 
responsibility”

Learning 4



http://drive.google.com/file/d/19rFctTguuvcgjrkonOUGk0vSy-9LIEu3/view


Questions…
make answers better!


